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NETWORK

Care Compass Network is committed to advancing the proficiency of our local workforce for the
enrichment of network participants and the communities they serve. In the Open Network,
participating organizations have access to a Workforce Development Advisor, a variety of networking
opportunities, high-priority trainings, and up-to-date workforce trends and best practices.
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e Access to a Workforce Development Advisor to provide input on viable resources for
workforce challenges and training solutions.

e Assistance with developing effective career pathways and pipelines, including entry-
level positions experiencing workforce shortages.

e Support for centralization and standardization of entry level training for health care
occupations such as Certified Nursing Assistants, Community Health Workers, Home
Health Aides, etc.

e Educate Community-Based Organization (CBO) Board of Directors on value-driven
performance, value-based payment, financial risk, and staff competencies.

e Planning support to assist with changes in staffing, utilizing transferable skills in
secondary job roles, and scaling up services or programs.

e Attend regional convening events that focus on best practices, emerging trends, and
workforce trends.

e Address workforce challenges and needs during discussion forums specifically
developed for Executive Directors of CBOs.

e Participate in trainings focused on Core Competencies, Evidence-based Behavioral
Health Trainings, and Professional Skills Development.

e Access a variety of required or relevant online trainings in Care Compass Network’s
online training portal.

e Influence workforce transformation and stay up-to-date on current best practices,
trends, and innovation in Workforce Development.

Contact Us! To learn more about Care Compass Network’s Workforce Development and Trainings offerings
or to speak with the Workforce Development Advisor please email info@carecompassnetwork.org.
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